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Measure your progress. Develop your roadmap.

i4.0
by innovationszentrum für industrie 4.0

	 The	Pathfinder	i4.0	is	based	on	four	major	dimensions:

1.	 Management	&	Leadership

2.	 Organisation	&	Human	Resources

3.	 Technology	&	Infrastructure

4.	 Market	Awareness	&	Perception

ready
4.0
INDUSTRY

MANAGEMENT & LEAD
ER

S
H

IP

ORGANISATION &
 H

U

M
A

N
 R

E
S

S
O

U
R

C
E

S

T
E

C
H

N
O

L
O

G
Y & INFRASTRUCTURE

M
A

R
K

E
T,

 A
W

A
R

EN
ESS & PERCEPTION

 Vision

  Mission

   Strategy

     Business model

     Corporate
        culture

 IT-Structure

 Data acquisition

 Data aggregation

 Data analysis

 Data assignment

 Data actions 

  
 Responsibilities
   Units
       Flexible
       worlking models
         Processes
        Knowledge and Skills
Culture

 Customers

   Suppliers

      Partners

 Competitive
               position

Industry	4.0	is	more	than	just	technology.	A	sustainable	implementation	of	industry	4.0	
aproaches	requires	an	integrated	transformation	process	for	the	whole	company.	Therefore,	
it	is	crucial	to	define	a	roadmap	that	considers	more	than	just	technological	factors.
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Concept

Stage 1: Online Self-Assessment

Stage 3: Development of an Integrated 
Industry 4.0 Roadmap 

Method Outcome
 ■ Members	of	the	management	or	employees	

answer	24	general	questions	on	the	industry	
4.0	status	of	the	company.

 ■ Conducted	 by	 using	 the	 Pathfinder	 i4.0	
Online	tool.

 ■ Takes	just	15	minutes.

 ■ First	 impression	 of	 the	 industry	 4.0	 status	 of	
the	company	in	the	dimensions	of	Management	
&	 Leadership,	 Technology	 &	 Infrastructure,	
Organization	&	People	and	Market.

 ■ Making	strengths	and	weaknesses	visible.

 ■ First	 benchmark	 with	 other	 companies,	
industries	and	countries.

Method Outcome
 ■ In-depth	 evaluation	 of	 the	 Pathfinder	 i4.0	

results	from	stage	1	and	2;	also	compared	
with	 benchmarks	 in	 other	 companies	 and	
industries.

 ■ Together	 with	 one	 of	 our	 experts	 the	
industry	4.0	team	of	the	company	develops	
an	 integrated	 and	 practical-oriented	
roadmap	 for	 implementing	 industry	 4.0	
step	by	step.

 ■ 1–2	days	of	workshop;	follow-up	activities.	

 ■ A	clear,	integrated	and	accepted	roadmap	for	all	
industry	4.0	activities	in	the	company.

 ■ A	working	document	that	can	be	 implemented	
and	adapted	on	the	basis	of	an	agile	process.

Stage 2: Detailed Group-Assessment 

Method
 ■ A	 selected	 group	 (from	

different	 functional	 and	
hierarchical	 parts	 of	 the	
company)	 discusses	 more	
precise	 questions	 on	 the	
industry	 4.0	 status	 of	 the	
company.

 ■ Conducted	 by	 one	 of	 our	
experts	 and	 by	 using	 the	
Pathfinder	i4.0	online	tool.

 ■ Approx.	half	day	workshop.

Outcome
 ■ Detailed	 measurement	

of	 the	 digital	 status	
of	 the	 company	
along	 the	 dimensions	
of	 Management	 &	
Leadership,	Technology	
&	 Infrastructure,	
Organization	 &	 People	
and	Market.

 ■ Definition	 of	 target	
values	 in	 all	 of	 the	
dimensions.

 ■ First	 ideas	for	concrete	
actions.
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Structure

Pathfinder	 i40	 is	 an	 online-	 and	 workshop-based	
method	 that	 enables	 you	and	 your	organization	 to	
achieve	three	major	targets:

1.	 Measure	 the	 individual	 digital	 transformation	
progress	 of	 your	 company.	 You	 can	 decide	
whether	to	focus	on	your	entire	organisation	or	
on	individual	parts	of	it.	As	a	result,	you	will	get	
a	detailed	overview	of	the	current	state	of	your	
company	regarding	the	digital	transformation.

2.	 Benchmark	 your	 company	 compared	 to	 other	
companies,	industries	and	countries.

3.	 Develop	an	induvidual	industry	4.0	roadmap	for	
your	 company	 based	 on	 the	 evaluation	 results	
and	 an	 in-depth	 discussion	 process	 with	 your	
and	our	experts.

As	 an	 independent	 organisation	 of	 experts,	 the	
Innovationszentrum	 für	 Industrie	 4.0	 helps	 you	 to	
get	an	unbiased	view	on	the	digital	maturity	of	your	
company.

“Industry 4.0 does not work with ‘one size fits all solutions’ but with 
individualized approaches for your company”

“It	is	imperative	that	
companies	in	all	countries	
start	now	with	a	set	of	

concrete	steps.”
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CONTACT German Innovation Centre for Industry 4.0
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Headquarters Germany
Bergmattinger	Weg	12
D-93161	Sinzing
T			+49	941	3076622
E			info@i40.de

Branch Asia-Pacific
105	Cecil	Street 
#15-02,	The	Octagon 
Singapore	069534
E			info@ifactory40.com

Branch Lithuania
Savanorių	av.	176c 
Vilnius
T			+370	5	2388974
E			mokymai@intechcentras.lt

From the makers of the 
Digitalisation and Industry 4.0 Driver Licence

“I would like to highlight the fact that the 
driver licence provides an independent and 
comprehensive picture of digitalization in 
the industry. I believe it’s very important for 
companies to understand the opportunities 
and challenges of digitalization in order to 
become better buyers of IT services.”

— Research Institute

“Digitalisation and industry 4.0 Driver Licence 
– building knowledge for the biggest challenge 
for our economy and society – the digital 
revolution.”

— Sports equipment manufacturer

“With Industry 4.0, it is not important how big 
the first step is, but in which direction it goes. 
The workshop of the Innovation Center paves 
the way for the first steps.“

— Packaging manufacturer

“The workshop covers all the important fields 
and aspects of Industry 4.0 and gives a very 
good overview of the potential and possibilities 
of Industry 4.0.”

— Car manufacturer

“The workshop provides the participants with 
a very good and compact overview of the 
topic of industrial 4.0 and digitalization. The 
lively discussions and corresponding practical 
examples rounded off this great workshop.”

— Railway engineering

Find your path towards Industry 4.0


